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1. Objective and Background 

1.1 About Vera 

Vera Water and Power (Vera) is a public power and water utility located in Spokane Valley, 
WA. Vera serves about 25,000 consumers with the mission “to provide our customers the 
highest quality service at the lowest possible cost, while responsibly managing our 
resources, our employees, and our environment”.  Most of Vera’s power comes from the 
Bonneville Power Administration (BPA), which generates power from dams on the 
Columbia, Snake and other Northwest rivers. When power requirements exceed BPA’s 
available supply, power is purchased from the Northwest Intergovernmental Energy Supply 
(NIES), an organization comprised of a group of publicly owned utilities that have banded 
together to supply power beyond what is available from BPA. More than 60 percent of 
Vera’s customer revenues go straight to BPA. Thus, any rate increase from BPA has an 
immediate effect on the electricity rates for Vera’s customers.  The water is pumped from 
the Spokane-Rathdrum Aquifer and then treated through a chlorination system. Vera has 
10 wells located throughout the district. All the wells are tied together through a pipe 
system.   

Like many other public power and water utilities around the country, Vera Water and Power 
is interested in how technology can help advance their mission with their customers. 
Accordingly, near term concerns with their existing customer information and billing system 
have caused Vera to start looking for a better approach. Vera’s IT department has defined 
a modern approach to help better serve their employees and customers. This approach 
will use a custom middleware component to better align the technology capabilities with 
the people that are using it. The custom middleware will have the added advantage of 
maintaining a common user interface across diverse Enterprise applications and versions.  
As a key step in furthering this new approach, Vera would like to identify compatible 
Enterprise applications as described in this document.   

Vera’s current Enterprise solution for billing, customer and financial information and a 
customer portal is provided by Springbrook.  This system has served Vera well since 2010 
but no longer meets the company’s needs.  For this reason, Vera is considering a system 
replacement with best-of-breed Enterprise applications.  Vera will consider all forms of 
replacement solutions whether from a single provider or multiple providers.  Vera’s 
intention is to have an open community of applications which can in turn be expanded as 
additional functions arise which serve the needs of our stakeholders. 

For this investigation, Vera is issuing this Request for Information (RFI) to identify solution 
providers that can support Vera’s vision and provide compliant applications.  Respondents 
to this RFI are welcome to offer a complete solution to meet Vera’s needs or to offer specific 
applications that could be integrated into a larger solution.   
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The complete list of existing applications at Vera are shown in the table below: 

 

1.2 General Requirements 

In order to meet the needs of Vera, it is very important that the Enterprise applications 
support the following items.    Please address these general requirements throughout 
your responses to the rest of this RFI. 

 Be based on industry standards and include published, secure, open API’s for   
communication and integration 

 Exist in a cloud service, platform, or infrastructure owned or licensed by Vera (e.g. 
Software as a Service).  

 Where applicable, e.g., CIS/Billing, must be able to maintain owner information for 
lots/premises independent of the tenant account holder, to support the required 
management of lien rights. 

 Support use of SQL data for the conversion process (e.g. must be able to extract data 
from legacy applications using SQL and prepare legacy data for import using SQL)  

 

   

System Name Scope and function Vendor 
Version / 
Release 

Implementation 
Date 

Customer Information 
System (CIS) 

 Basic contact information required 
for billing and account 
management; billing for water and 
electric; service requests. 

Springbrook 7.16 2010 

Business Information 
System (BIS) 

 Financials, payroll, HR, utility billing, 
AP, AR, Work Orders 

Springbrook 7.16 2010 

Telephone System 
 On premise VoIP with reception, 
DID, and dedicated conference 
phone. 

Shoretel   

Interactive Voice 
Response Unit (IVR) 

None    

Geographical 
Information System 
(GIS) 

 Mapping of district facilities and 
electric and water systems. 

Esri 10.6 2/1/2019 

Engineering and 
Analysis 

 Basic engineering and design of 
facilities. Easy Power 10.2  

Automated Staking 
 Unknown - we are still 
implementing Terra Spatial  April 2019 

Outage Management 
(OMS) 

 Contracted call center gathers 
outage data in a proprietary SQL 
database system. 

Cooperative 
Response 

Center 

 July 2017 

Metering Automation 
(AMR/AMI) 

 Landis+Gyr TS1 and PLX electric 
meters 95% of district. Water 
meters are hand read. 

Landis+Gyr  2010 

Meter Data 
Management (MDM) 

 Monitoring of meter reading data 
through a hosted service. 

Landis+Gyr  2010 

Consumer Portal 
 Online bills, payments, and basic 
usage information. 

Springbrook 7.16 2010 

 Supervisory Control 
and Data Acquisition 
(SCADA) 

 Monitoring and control of electric 
and water system. 

Inductive 
Automation 7.9.9 2016 
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1.3 RFI Goal 

This RFI addresses Vera’s interest in selecting Enterprise application(s) from one or more 
providers that will enable it to reach its vision in an economically attractive manner.  Based 
on the results of this RFI, Vera intends to release Request for Proposal (RFP) for the 
Enterprise applications that best serve its present and future needs. 

2. Response Requirements 

2.1 General 

Answers to the questions should be submitted in MS-Word.  Additional documentation, if 
required, may be submitted in your native format.  Respondents must respond to all 
questions in sections 3.1 and 3.3 – 3.7.  For section 3.2, you may reply to any or all of the 
functional areas; you may do so with your own native applications or through a 3rd-party 
partner.   

2.2 Conflicts of Interest 

If the respondent is aware of any potential conflicts of interest in providing the requested 
services for Vera and its Members, the potential conflict(s) must be disclosed in the 
submittal. 

2.3 Timing 

Response to this RFI are due on September 27, 2019. Responses may be submitted via 
email, FTP or other similar methods to Pat Corrigan (PCorrigan@KatamaTech.com) and 
Greg Johnson (Gjohnson@KatamaTech.com).  Once the RFI responses are received, 
Vera may request a follow-up webinar in the 4th quarter 2019.  Based on the responses, it 
is anticipated that an RFP will be issued to selected solution providers in late 2019 or early 
2020. 

3. Functional Requirements/Questions 

3.1 General 

3.1.1 Please provide information about your company including ownership, overall sales 
volume, product suite, number of employees, and number of users for the 
proposed application, etc. 

3.1.2 Describe whether your application(s) are hosted, cloud-based, or installed on the 
clients’ infrastructure 

3.1.3 Describe Enterprise applications that you offer to electric and water utilities and 
how long you have offered the solution(s).  

3.1.4 Please provide a reference list including contact information for your Enterprise 
application/solution. 

3.1.5 Describe your experiences with metering data retrieved from Landis+Gyr Power-
Line-Carrier systems, specifically, TS-1 and PLX.    
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3.2 Application Functionality 

3.2.1 CIS 

3.2.1.1 Please describe the general capabilities of your Customer 
information application (you may use your standard literature for this 
description). 

3.2.1.2 Briefly describe any customer relationship management (CRM) type 
features available in your CIS - including contact management for 
both contacts with accounts and contacts that do not yet have an 
account.  

3.2.1.3 Describe the various methods for how the user would access 
Customer records. 

3.2.1.4 Does your Customer information solution support multiple utilities 
and services such as electric, water, broadband, storm sewer, etc.? 

3.2.1.5 Do you support non-utility services, e.g., garbage, local fees, etc.? 
Do you support and provide transparency to consumer through portal 
and billing notices for other fees like reconnect fees and late 
payment fees?  

3.2.1.6 Do you support the ability to setup a payment plan to help recover 
delinquent balance? 

3.2.1.7 Do you support the ability for customers to participate in specific 
programs that may offered?  As an example, consider renewable or 
green energy programs from which a customer may choose a 
percentage of their energy. 

3.2.1.8 Describe your service request/service order functions, and 
specifically describe whether you have a mobile option for executing 
orders from the field.  If you do not have a mobile option, identify the 
3rd party providers that you have interfaced with 

3.2.1.9 Please briefly describe your utility data querying and reporting 
capabilities.  

3.2.2 Billing 

3.2.2.1 Do you support time-based and demand electric rate structures?  
Vera envisions numerous such rates including traditional TOU as 
well as Critical Peak Pricing, Real-Time Pricing, for both demand and 
energy. 

3.2.2.2 Describe the various methods that a Customer can pay their bill 
using your system. 

3.2.2.3 Do you support the management of liens? 
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3.2.2.4 Describe how you support renter to owner transfers.  Vera has 
numerous such cases for duplexes, home rentals and traditional 
apartments.    

3.2.2.5 Do you support billing for renewables - net metering, separate 
metering, bidirectional metering? 

3.2.2.6 Describe how you manage traditional monthly Utility Billing along 
with Accounts Receivables for specific activities such as line 
extensions, liens, etc.  Can the CSR have a unified view of all of the 
customer account data? 

3.2.2.7 Do you support a hierarchy for applying bill payments to various 
city/utility services?   

3.2.2.8 Do you support rate unbundling for utility services including fixed 
charges versus variable charges? For example, can you support 
itemized base charge, consumption for electric and water, fixed light 
charge(s), and kW demand (as applicable)? 

3.2.3 Customer Portal 

3.2.3.1 Does your solution include an option for a customer-facing portal?  If 
so, please describe the application (you may use your standard 
literature for this description). 

3.2.3.2 Can Customer view multiple utilities (i.e., electric & water) on your 
portal and see historical consumption trends and metrics? 

3.2.3.3 Does your portal allow customers to pay their bills through the on-
line portal? Please describe your payment application from the 
perspective of how easy it is for consumer to learn and use. Does it 
allow payments from mobile device? Are payments immediately 
visible on the customer’s account? 

3.2.3.4 Can customers pay their AR bills through the customer portal, which 
may include payments for line extensions and tap fees not tied to a 
utility billing account? 

3.2.3.5 Does your portal allow customers to input service requests for issues 
such as streetlights, tree-trimming, etc.? 

3.2.3.6 Can portal be configured to allow customer to opt in for special 
services like notifications for planned outages, outages, high bill 
alerts, leak alerts, and bill pay confirmation?   

3.2.3.7 Does your portal provide support for outage information including 
reporting outages, providing a map of current outages, etc.? 

3.2.3.8 Does your portal include the ability for Vera’s customer service reps 
to “shadow” or otherwise view the customer screens? 
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3.2.3.9 Does the portal allow customer to send back special requests – like 
street light is out or need for tree trimming?  

3.2.4 Prepay 

3.2.4.1 Do you offer prepay functionality? If so, please describe (you may 
use your standard literature for this description). 

3.2.4.2 IF you do not offer prepay functionality, please list the 3rd-party 
prepay providers with whom you have collaborated. 

3.2.5 Finance 

3.2.5.1 Please describe the general capabilities of your financial information 
application including which functions are included in your application 
(GL, AP, AR, payroll, project accounting, etc…).   

3.2.5.2 Does your application support the ability to drill down to the source 
transaction, automate the process to manage recurring transactions, 
etc., allow integration via APIs and direct export to a spreadsheet 
from within the native application? 

3.2.5.3 Is your company familiar with FERC accounting for utilities?  Have 
you implemented your financial application for a client using FERC? 

3.2.5.4 Does your financial application have a project or work order 
accounting module to allow capitalization of costs to multiple plant 
assets from a common project/work order? 

3.2.5.5 Please provide samples of your financial statements. 

3.2.5.6 Describe your integration with a CIS application, to include the 
frequency of posting transactions, and to tools for querying and 
balancing across the applications.  Can payments from the UB 
module post to separate payment accounts independent of the 
revenue account? 

3.2.5.7 Describe your functionality for managing fixed assets and 
depreciation. 

3.2.5.8 Describe your Accounts Receivables and Accounts Payable 
functionality?  Can outstanding customer invoices be displayed on 
the customer portal in addition to normal billing information?  Do you 
support work-flow tools to allow routing of invoices, approvals based 
on dollar values, and notifications? 

3.2.5.9 Does your work order and service order functionality have ability to 
perform cost allocations of utility infrastructure additions 
(materials/labor) into multiple FERC GL accounts for one work 
order/service request? 

3.2.5.10 Do you support ACH functionality? 
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3.2.5.11 Do you have a budgeting module, provide features to help with the 
budgeting process, or interface with a 3rd party budgeting tool? 

3.2.6 Payroll and HR 

3.2.6.1 Do you support ADP or other payroll processing services? 

3.2.6.2 Do you allow for employee self-service of time entry, vacation status, 
benefits and other similar information?  Please describe. 

3.2.6.3 Does your application support tracking of safety related details, such 
as training and certifications? 

3.2.6.4 Do you have ability to track performance evaluations and historical 
salary rates? 

 

3.2.7 Document Management 

3.2.7.1 Do you offer a Document Management application?  If so, please 
describe (you may use your standard literature for this description). 

3.2.7.2 Do you interface with other standard document management 
applications, and if so, identify the application(s) 

3.2.8 Service-Order 

3.2.8.1 Describe your service order system for managing customer 
generated or service-oriented requests (you may use your standard 
literature for this description) for both water and electricity.   

3.2.8.2 Describe your use of mobile applications/devices for field personnel? 

3.2.9 Work-Order Management 

3.2.9.1 Do you offer Work-Order functionality?  If so, please describe for 
water and electric (you may use your standard literature for this 
description).  

3.2.9.2 If you do not offer Work-Order functionality, please list the 3rd-party 
providers with whom you have collaborated and if they support both 
water and electricity.  

3.2.9.3 Can you integrate with ESRI design tools? 

3.2.9.4 Do you support the use of native applications or third-party 
applications for field/mobile handheld devices? 

3.2.9.5 Can you support fixed asset maintenance schedules and reminders? 
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3.2.10 Interactive Voice Response 

3.2.10.1 Do you offer IVR capabilities? If so, please describe (you may use 
your standard literature for this description).  

3.2.10.2 Do you offer phone pay capabilities?   Please describe the payment 
services with which you interface.  

3.2.10.3 Will your IVR support spill over call management for outage 
conditions? 

3.2.11 Outage Management (OMS) 

3.2.11.1 Please describe any features that may assist with electricity outage 
and restoration data collection and visualization. 

3.2.11.2 Does the solution that you offer integrate with any existing OMS 
applications to enhance performance?   

3.3 Integration and Interfaces 

3.3.1 For the following systems, list the vendors and briefly describe the 
integration/interface method used for each: 

3.3.1.1 AMR/AMI (please include any/all AMI functions that can be initiated 
from your system, e.g., ping or disconnect/reconnect a meter) 

3.3.1.2 Geographic Information System 

3.3.1.3 Meter Data Management 

3.3.1.4 Work-Order Management  

3.3.1.5 Outage Management System 

3.3.1.6 Interactive Voice Response 

3.3.2 Please describe your company’s position as it relates to integration standards such 
as MultiSpeak, open/published API’s, etc.  Do you have published Open API 
reference documents? 

3.3.3 Does your CIS / Billing support multiple sources of data input, e.g., from an AMI 
system and from manual readings? 

3.4 Delivery Methods 

3.4.1 Please describe the methods you use to deliver your system to utilities the size of 
the Vera Members.  Please consider the Delivery Methods described in section 
1.4 of this document. 

3.4.2 Can you offer a combination of delivery methods to support the needs of the 
various Vera Member utilities? 



Vera Enterprise RFI Page 10 Proprietary and Confidential 
 

3.5 Service and Support 

3.5.1 During the CIS/FIS conversion process, can you import data from the legacy 
system using SQL database tools?  Do you support the conversion process? 

3.6 Cyber-security 

3.6.1 Please describe your Cyber Security certifications, standards and practices. 

3.6.2 How will you protect the security and privacy of the Vera customer data? 

3.7 Pricing 

3.7.1 Describe the methods you use for pricing your solution including start-up/one-time 
fees and annual fees? 

3.7.2 Please provide budgetary costs for your solution including the initial estimated 
costs and the associated annual fees. 


