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Power Supply GoalsPower Supply GoalsPower Supply GoalsPower Supply Goals
•• Federal Base SystemFederal Base System

–– Access (T1)Access (T1)
–– Support (BiSupport (Bi--Op, asset management, etc.)Op, asset management, etc.)

Cost managementCost management–– Cost managementCost management
•• Create a resource portfolio that provides Create a resource portfolio that provides 

low cost and certaintylow cost and certainty –– long termlong termlow cost and certainty low cost and certainty –– long termlong term
–– Meet RPS needsMeet RPS needs
–– Provides control of portfolioProvides control of portfolioProvides control of portfolioProvides control of portfolio

•• Prepare for next “cliff” eventPrepare for next “cliff” event



Power Supply Choices (AHWM)Power Supply Choices (AHWM)Power Supply Choices (AHWM)Power Supply Choices (AHWM)
•• Energy EfficiencyEnergy Efficiency
•• BPA T2BPA T2

–– Load growthLoad growth
–– Short termShort term
–– VintageVintage

NonNon Federal reso rcesFederal reso rces•• NonNon--Federal resourcesFederal resources
–– Market purchaseMarket purchase

Power Purchase Agreement (PPA)Power Purchase Agreement (PPA)–– Power Purchase Agreement (PPA)Power Purchase Agreement (PPA)
–– Resource ownershipResource ownership



Power Supply ConsiderationsPower Supply ConsiderationsPower Supply ConsiderationsPower Supply Considerations
•• The economyThe economy
•• GasGas

–– The “Shale Gale”The “Shale Gale”
•• CarbonCarbon

–– Legislation?Legislation?
•• New disruptive technologyNew disruptive technology

–– Bloom Box?Bloom Box?
E it / C dit tE it / C dit t•• Equity / Credit supportEquity / Credit support

•• Pooling / aggregationPooling / aggregation



One Possible Strategy…One Possible Strategy…One Possible Strategy…One Possible Strategy…

Energy EfficiencyEnergy EfficiencyEnergy EfficiencyEnergy Efficiency
BPA T2 or Market BPA T2 or Market 

Member resourcesMember resources
Small pooled renewablesSmall pooled renewablespp

Large pooled projectLarge pooled project



In any case…In any case…In any case…In any case…
•• No one escapes risk and costsNo one escapes risk and costs!!
•• Develop a strategic resource planDevelop a strategic resource plan

–– Start with a reliable load forecastStart with a reliable load forecastStart with a reliable load forecastStart with a reliable load forecast
–– Use an Integrated Resource Plan (IRP) Use an Integrated Resource Plan (IRP) 

processprocess
–– A crystal ball may be an optionA crystal ball may be an option

B t h l !B t h l !•• But have a plan!But have a plan!


