Summary of Activities

Building a Safe Work
Culture In Your




Behavior-based Safety Activity

Outcome of the activity:

 Students will gain an understanding of the definition
of behavior-based safety

 Students will learn the design elements of a behavior-
based safety program
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Behavior-based Safety Activity

Outcome of the activity:

« Through role-playing, students will become familiar
with:
— Workforce participation
— Targeting unsafe behaviors
— Observational data collection
— Data-driven decision-making
— Intervention
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Behavior-based Safety Activity

Steps of the activity:

 Students will form into groups of 4
— 2 observers
— 2 workers

« The observers will “observe” the workers performing
a mock work task
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Behavior-based Safety Activity

Steps of the activity:

« Each group will use the worksheets to document
all aspects of the program creation.

— Unsafe behaviors
— Observational data collection m

— Data-driven decision-making A
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— Intervention
— Feedback




Behavior-based Safety Activity

Steps of the activity:

« Each group will then choose an individual to
state their results (program created)

 After each group has stated their results, the
entire class will discuss the outcomes
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Behavior-based Safety Activity

Tips to a successful activity:

All group members must assume the role given
Communication within the group Is critical
Document all steps of the process

All members of the group must be genuine with their
thoughts
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